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Project management process steps

Step 1

Step 2

Step 3

Step 4

Step 5

Phase A

First enquiry

Information gathering:
windows dimensions
space dimensions
way of mounting
voltage

washing system
control unit

Terms and conditions

General requirements

Technical
requirements

Clause by clause
document analyse
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Phase B
Feasability

Draft design

Quotation

Contract
discussion and
finalization

Production
research

Phase C
Selection

Selection choice

Contract
agreement draft

Contract
execution

Order
confirmation

Phase D
Design

Drawings and
specification

Design freeze

Prototype
production

Test procedure
determination

Phase E
Production

Finalization of

drawings and
specification

Schedule of
production

First article
inspection

Product
execution

Final product
inspection

Phase F
Evaluation

Project analysis
with customer

Actions

Project review
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