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Project Management Process Steps

PHASE A           PHASE B      PHASE C                 PHASE D         PHASE E         PHASE F              
  First Enquiry Feasability Selection Detailed design 

engineering
Production       Project evaluation 

and finalization

Step1 Information 
gathering: window 
dimensions - space 
requirement - way of 
mounting - voltage - 
washing system - 
control unit

Draft design  Selection choice Drawings and 
specification

Finalization of 
drawings and 
specification

Project analysis with 
customer

Step2 Term  and Conditions Quotation Contract agreement 
draft

Design freeze Schedule of 
production

actions

Step3 General 
requirements

Contract discussion 
and finalization

Contract execution Prototype 
production

First product 
inspection

Project review

Step4 Technical 
Requirements

Production Research Order confirmation Test Procedure 
determination

Production execution

Step5 Clause by clause 
document analyse

Final product 
inspection
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